A Business Model for charging infrastructure
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The Polar Bear just don’t know.....

A successfull deployment of charging infrastructure is
depending on finding viable business models
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A local energy companly enters new business
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From a region with few people and large
distances
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Population density:
Approx 10 people per square kilometer
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West European Electric Car Sales

Full year 2012
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Live Availability Map
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The value proposition
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The product

RFID tag for authentication

Access to the network

* Roaming agreemente with other operators
Fixed monthly fee

Other access technologies to be introduced
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|
customers?

RFID tag Pod point home Monhtly fee Price use

charger (incl. vat) (incl. vat)
Basic v % €38,9 Free
Premium \/ \/ €90,9 Free
Flexi v v €779 €10,0
! (per min)

(per min)



Key Activities

l'/ﬂ() e Pra IS 7 ;m
(et st onrier I efﬁffanjﬁ:;ps

Cetstomer
Sfjﬂ?enz‘ﬁ

=

| N

|
C{:ﬂ\ﬁ' f Sz‘rﬁfﬂf it

I
néd Streams
Cﬁann.!-fﬁ Kevenite

Alinbution-Share Alke 3.0 Lnporad
whilrd DLEana s smod B igEnerion, com



BACK-OFFICE IS THE BACKBONE OF THE OPERATION
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INTEROPERABILITY AND DIFFERENT USER NEEDS

The EV
owner/driver

Public and private
infrastructure

Different operators
- interoperability

Cell Phone
access
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Owners of
infrastucture

CPMS

*Management of Charging
Networks
*Subscription plans
*Authentication
*Portals for different
needs
*Roaming and cross billing
capabilities
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Thank you all!

Ggran Vollan, goran@evpower.no

+47 48114696
WWW.evpower.no
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